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(On behalf of the Governors of the four States, the Alliance’s Executive Planning Team and the four Issue Area 
Technical Teams) 
 
 
Introduction 
 
The pressures placed on the natural, environmental, economic, and cultural sectors from continued growth, 
population shifts, weather and climate, and environmental quality are increasing exponentially in the southeastern 
U.S. region. Our growing understanding of the relationship of humans with the marine environment is leading us to 
explore new ecosystem-based approaches to coastal management, marine resources planning, and coastal adaptation 
that engages multiple state jurisdictions. The urgency of the situation calls for coordinated regional actions by the 
states, in conjunction with supporting partners and leveraging a diversity of resources, to address critical issues in 
sustaining our coastal and ocean ecosystems and enhancing the quality of life of our citizens.  
 
The South Atlantic Alliance (www.southatlanticalliance.org) was formally established on October 19, 2009 to 
“implement science-based policies and solutions that enhance and protect the value of coastal and ocean resources 
of the southeastern United States which support the region's culture and economy now and for future generations.” 
The Alliance, which includes North Carolina, South Carolina, Georgia, and Florida, will provide a regional 
mechanism for collaborating, coordinating, and sharing information in support of resource sustainability; improved 
regional alignment; cooperative planning and leveraging of resources; integrated research, observations, and 
mapping; increased awareness of the challenges facing the South Atlantic region; and inclusiveness and integration 
at all levels.  
 
Although I am preparing and presenting this overview of the South Atlantic Alliance and its current status, there are 
a host of representatives from agencies within the four states, universities, NGOs, and ongoing southeastern regional 
ocean and coastal programs that are contributing significant time, expertise, and energy to the success of the 
Alliance; information presented herein and to be presented in my oral presentation was generated by the 
collaborative efforts of these professionals. I also wish to acknowledge the wisdom and foresight of the Governors 
of the four states in establishing this exciting regional ocean partnership. 
 
Organization of the South Atlantic Alliance 
 
The South Atlantic Alliance is organized as follows (see figure): 
 
Executive Group – The Executive Group consists of the Governors of North Carolina, South Carolina, Georgia and 
Florida. The Governors provide strategic vision and guidance to the Steering Group for developing and 
implementing plans of action.  
 
Federal Agency Co-leads – While the South Atlantic Alliance is a state-based regional organization, its success in 
part lays with a strong relationship with Federal Ocean and coastal resource agencies. For the Alliance, three federal 
agencies have been identified as co-leads by the President’s Council on Environmental Quality (CEQ): NOAA (U.S. 
Department of Commerce), U.S. Geological Survey (U.S. Department of the Interior), and U.S. Environmental 
Protection Agency.    
 
Steering Group – Each Governor has appointed one representative to the Steering Group. Steering Group 
representatives are senior state policy officials who provide policy guidance within their respective states relevant to 
the success of the Alliance. The Steering Group is responsible for planning and organizing the activities of the 
Alliance. Each Steering Group member has appointed a technical lead from within their state for each Issue Area 
Technical Team (see below).   
 
 2
Issue Area Technical Teams – Issue Area Technical Teams are now being established to develop and implement 
issue area goals, objectives, actions, and schedules. This is being done through the development of issue specific 
implementation plans. Technical Teams will integrate policy, socio-economic, and science requirements by 
identifying opportunities and actions that will influence identified issues, produce solutions of mutual use and 
multiple benefits, and result in regional outcomes. 
 
Supporting Partners – Supporting Partners consist of federal, local, academic, non-governmental organization 
(NGO), regional organizations, and private sector entities. Supporting Partners bring resources (e.g., people, time, 
funding, equipment, and technology) and technical and policy expertise to Alliance activities (Steering Group and 
Technical Teams) to complement issues of mutual interest. The Supporting Partners are also integrating Alliance 
priorities into complementary actions taken by their respective organizations.  
 
An Executive Planning Team, which includes representatives of the four states and Supporting Partners (see 
www.southatlanticalliance.org/work_team.htm), was organized in 2007 to initiate efforts to develop the South 
Atlantic Alliance and draft Alliance materials for consideration and use by the Executive Group and Steering Group 
in overseeing activities and actions of the Alliance. With adoption of the Governors South Atlantic Alliance, the 
Executive Planning Team serves as a transitional body for developing materials and interim tasks.   
 
 
 
Issue Area Priorities 
 
The Alliance has formally identified four priority areas, and general goals within each, to serve as the foundation for 
its initial set of programs, which are articulated in the Alliance’s framework document. The four Issue Areas are: 
Healthy Ecosystems, Working Waterfronts, Clean Coastal and Ocean Waters, and Disaster-Resilient Communities. 
For all, an initial set of critical tools and five cross-cutting dimensions have been identified, which serve to guide 
enhance the activities of the Alliance (see figure above). And, for each, the following goals have been set: 
 
Healthy Ecosystems – The South Atlantic supports a diverse array of coastal and marine environments vital to the 
ecological and economic stability and sustainability of the Southeast. The Alliance will undertake activities to:  
 Enhance and support ecosystem-based management for the biological resources of the region  
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 Improve ecosystem structure and function by developing and applying sound scientific data to support 
habitat conservation, enhancement, and restoration  
 Increase understanding of the scope and scale of the region’s human and natural resources 
 Develop communication networks, research frameworks, and outreach/education initiatives 
 
Working Waterfronts – Working waterfronts include water-dependent facilities and related shore-side infrastructure 
offering access or support for a wide variety of public, business, recreation, and commercial uses. Challenges facing 
waterfront users include declining water quality, loss of public access and traditional uses, competing demands, 
population growth, and threats from climate change. The Alliance will undertake activities to:  
 Sustain and enhance robust waterfront cultural traditions, commerce, and uses of public trust 
 Integrate coastal and land use planning tools to balance new development, historic uses, port expansion, 
and sustained resources for the future 
 
Clean Coastal and Ocean Waters – Significant impacts to water quality and coastal ecosystem health are predicted as 
a result of population growth and land use change, increasing urbanization, point and non-point source pollution, 
and climate change. The Alliance will undertake activities to:  
 Enable coastal managers and decision-makers  to predict, prevent, enforce, respond, and mitigate 
ecosystem and human health impacts 
 Provide consistent data through integrated coastal and ocean observing and monitoring 
Disaster-Resilient Communities – Both episodic (e.g., hurricanes) and chronic (e.g., sea level rise) impacts from 
weather and climate change are major concerns. These phenomena threaten public safety, property, and 
infrastructure in coastal and watershed communities, as well as multi-billion dollar tourism and fishing industries. 
The Alliance will undertake activities to: 
 Enhance understanding of ocean and weather dynamics, including short-term coastal hazards and long-
term climate change 
 Share best practices to minimize losses and accelerate recovery, while implementing new and more 
effective coastal and land use strategies to minimize future risk 
 
Development of the South Atlantic Alliance Action Plan 
 
The development of the Governors South Atlantic Alliance Action Plan will include implementation strategies and 
action items for the four issue areas.    Based on the South Atlantic Alliance Framework document, the Action Plan 
will include a general strategy for implementation and provide additional details on goals and action items for the 
four issue areas. This is being accomplished through the following process: 
 
1. Each Governor, or his/her designated appointee on the Steering Committee, has identified a staff person to 
represent that state for each of the four issue areas. 
2. The four state representatives for each issue area will select a chair, and further populate the Issue Area 
Technical Teams with representatives of state and federal government, academia, existing regional 
programs, and non-profits who possess knowledge and expertise in the issue area and relevant regional 
priority needs.   
3. Over the next two to three months, the Issue Area Technical Teams will identify one or more action items 
that will (continue to) be undertaken under the auspices of the Alliance and be achievable within a 12-18 
month period, and longer-term initiatives that address critical regional needs and will require significant 
additional resources to undertake. 
4. After compilation of the action items for all four issue areas into a Draft Action Plan, input from the public 
and other interested stakeholders will be solicited. Comments will be compiled and modifications, as 
appropriate, made to the Draft Action Plan. The Draft Action Plan will be submitted to the Steering 
Committee and the Governors for review and action. 
 
Upon approval by the Steering Committee and Governors, the South Atlantic Alliance’s first Action Plan will be 
published with a strategy describing, to the extent feasible, the process and venues that will implement the Action 
Plan. This strategy will include a description of the mechanisms to be used in involving the public and interested 
stakeholders. 
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Through the South Atlantic Alliance, we hope to promote regional collaboration among the four states, with the 
support and engagement of federal agencies, academia, regional organizations, NGOs, and the private sector, to 
ensure that our coastal and marine resources are healthy and productive to sustain human and ecological systems.  
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